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現代教育改革における学校の自己革新と校長のリー
ダーシップに関する基礎的研究
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degree of se1f-initiated task) 
-細切れの活動が多い (manyactivities of 
short duration) 
-組織内の様々な要請によって計函の変更を
迫られる (thesuperseding of prior plans 
by the needs of others in the organiza-
tion) 
・一対ーの口頭でのやり取りが多い (face-to





(an extensive network of individuals 
and groups) 
-仕事の内容が予想、できないほど呂まぐるし
く変わる (ahectic and unpredictable 
flow of work) 
・あまり重要ではない意思決定と些細な検討
事項が多い (numerousunimportant deci-
sions and trivial agendas) 
-文書による伝達がほとんど見られない (few
attempts at written communication) 
-他の職員とのやり取りが大半を占める




ている (apreference for probrems and 
information that are specific (rather 


















"doing the right things"ー よりむしろ，管理













































生 f走 376 諸資源の管理 193 
人事管理 231 kJl 部主 175 
1)ーダーシップ 135 人事ー管理 167 
哲 学 122 自己管理 137 
イノベーション 104 生 徒 132 
画 103 理事/LEA 122 
人間関係 90 人間関係 89 
!~l 己管理 90 税/地域社会 81 
剥2 織 83 リーダーシップ 69 i 
統合・調整 76 社会発展への対応 44 
親/地域社会 75 l面 27 
諸資源の管理 82 地方機関等との関係 25
地方機関等との関係27 イノベーション J.7 
理事/LEA 27 統合・調整 7 
ili 24 評 制i 7 
社会発展への対応 9 哲 ~子'-". 6 
J ones，A.，Leadership for Tomorro¥V's Schools， 































































































(California Commission on the Teaching 
Profession)が1985年11月に公表した教育改革
表I-1-2 中等学校長の経営活動
{活動力テコリー j舌 弱j 定 義
























立呂古 理 動機づけ 人格的影響や誘因、個人の要求や健康、安
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専門教科領域における指導 (Supervisionin a 
specific subject or field)， (d)行政・指導
























Leadership)， (b) Level 2 学校長 (School
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stration of knowledge) j (6A -4.081(1) 
• Level 2 r学校長j
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(c) 修士以上の学位取得 ダ 学一-，
(d) 筆記試験での基準点 ン 専ー「
手ユヨlfl二5五子1H日λ 、j


















































基準の)11引立 第一次・第二次選考 子{臨むなll!i接 最終 Ii 接
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Association of Secondary School Princi-

































































小で20 日間)の f基礎コース j と長期 (10~12
週または150~160 B間)でより上級者を対象に，
研修指導者の養成をも自的とする「一学期研修j
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ダ州教育経営審議会 (FloridaCouncil on 
Educational Management) Jの設置，校長・管
理者のための研修機関としての「フロリダ州学
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A Study on the Self-Renewal of School and Principal's Leadership 
Masayuki Kitagami 
N oriaki Mizumoto 
Hiroshi Akutsu 
Hirofumi Hamada 
1n recent educational reform in some countries， the focus is on the School as the prime 
unit of change in the educational system. 
There has been a major shift in the style of educational change efforts from the large 
-scale centralised attempts at educational reform to the present emphasis on school focus-
sed strategies. The prime goal is the induction of a capacity for self-renewal within the 
school 
There are a number of reasons for this shift. Of course， some are more specific fac句
tors to national contingencies than others， but there are common factors such as economic 
recesslOn 
These educational reform have create a number of new expectations for the task of the 
principal 
The purpose of this paper is to examine the characteristics and strategies of these 
school improvement efforts and the shift of principal's role and works 
The flamework to the analysis are 
(1) the caracteristics of the role shift of principals. 
(2) the procedures for the selection and appointment of principals 
(3) professional development of principals 
The contents of this paper are as follows: 
1 . The School and principal in recent educational reform 
1. The position of the school in recent educational reform 
2. The principal as the crucial point of the school management 
I. 1mprovement efforts on the principal in some countries 
1. The shift of the principal's role 
2. Qualification and selection of principals 
3. Preperation and training programs for principal 
II. Conclusion 
?
?
